




New Tools to Gain Program Control

Calendars, reports and acti vity codes are data 
that can be either global or project specifi c.

MANAGING RESOURCES & COSTS

P5 allows resource loading, costi ng, and 
availability to be managed and tracked across 
multi ple projects.  This enables a program 
manager to budget ti me, money and labor 
when building a new program or project and 
adequately plan for the future.  Roles such 
as inspector and commissioning agent can 
be selected during schedule creati on, acti ng 
as categorical place holders.  Later, when 
the specifi c resources are selected, they can 
be assigned to the roles.  Both resources 
and roles can be cost-loaded and tracked 
throughout the life cycle of multi ple projects, 
through a rich set of graphic interfaces and 
reports, enabling the project manager to 
maintain control.

MBP recently assisted Balti more Gas and 
Electric (BGE) in implementi ng the use of 
P5 as a means of program control for capital 
funded electrical infrastructure upgrades and 
maintenance projects.  Project schedules 
were created, cost and resource loaded, and 
maintained with BGE project managers.  MBP 

provided overall guidance and training 
in the use of P5 for managing resources 
in order to successfully manage delays, 
minimize costs and expedite project 
completi on.

DASHBOARD CONCEPTS

The My Primavera module uses the web 
to access a screen called a dashboard.  
The dashboard is role-based and its 
“controls” are fully customizable, but for 
security purposes are typically restricted 
by system administrators based upon 
role defi niti on.  The dashboard concept 
allows users to view key performance 
indicators across multi ple projects to 
assess the health of a project based upon 
real-ti me summary data.  This helps to 
reduce surprises, improve accountability, 
increase stakeholder interest, streamline 
collaborati on and reduce reporti ng cycle 
ti mes.  Also Primavera’s Contract Manager, 
formerly known as Expediti on, integrates 
with P5 to create a more powerful project 
control tool for managing and tracking 
project work products and documents 
through the dashboard.

Using this technique, program managers 
can view schedule and cost metrics, 
analyze trends, forecast for the future, 
link to accounti ng informati on and view 
project summaries.  Project managers 
can track daily progress, collaborate with 
project inspectors and superintendents, 
manage RFIs and submitt als, and reap the 
benefi ts of on-demand reporti ng.  Planners 
and schedulers can view and edit project 
specifi c details.  

CONCLUSION

Enterprise soft ware (such as Primavera’s 
P5) provides a nexus of data that can be 
a powerful tool in successfully managing 
complex projects or programs.  Because 
enterprise soft ware links so much data 
and so many enti ti es, proper planning 
and implementati on is criti cal and can be 
greatly enhanced.  Properly leveraging 
this new technology provides program 
and project managers access to accurate 
and current informati on to bett er manage 
scopes, schedules, and costs.  However 
if not used properly, it will become an 
expensive data collecti on device and not 
a tool to proacti vely and strategically 
manage the process.
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